
 

FINAL REPORT  

Project: REACHING THE UNREACHED 

Improve the health of mothers and children in the most vulnerable communities in Colombia after 

the conflict 

This project aimed to improve the health status of the most vulnerable members of Afro-

Colombian communities through community health education (through prenatal visits and child 

development controls), and the detection and specific treatment of diseases such as infection 

acute respiratory and diarrhea. 

Healthy life style. 

This project aimed to improve the health of local communities through community health 

education and detection and specific treatment, for this purpose a total of 

6 health brigades programmed in hygiene and healthy lifestyles were carried 

out. , reaching 263 people between children and adults. In which advertising 

posters were delivered to summon the population. 

There were 2 campaigns of Hand washing and sanitation aimed at children 

specifically who replicated the information to their parents and caregivers. 

In total, 10 young leaders 

from different communities 

were trained who replicated 

what they learned through educational talks where 

topics such as open field defecation, hand washing, 

safe food and water storage are important factors 

behind of diarrheal diseases, they carried out 

cleaning days at the community level, with the 

support of the general population and supported the hand washing 

campaigns carried out. 

 

 

 

 

 

 



 

All the activities carried out allowed the 7 beneficiary communities to be affected, contributing 

to the awareness of these issues, reducing the incidence of acute diarrheal disease and 

respiratory infection in children through the prevention of risk factors. You can follow this news 

at http://www.icmetodista.org/node/195 

Child Mortality 

As a strategy for the identification of incidents and prevalent cases of acute 

respiratory infection and diarrheal disease, 180 home visits were made in 70 

homes, a greater than expected number (60); in which education was 

provided on signs and symptoms of respiratory infection, information was 

provided on how to prevent illness and home care. Through these visits, 128 

incident cases of the disease could be identified, exceeding 28% of those 

expected before project execution; that were followed up and given 

pharmaceutical treatment in a timely manner. 

Prenatal Care: 

A total of 120 pregnant women were assisted in prenatal control, who were accompanied in their 

monthly controls, in total 75 home visits were made to these pregnant women and infants who 

were explained about childbirth care, and postpartum, received 

education about their hormonal changes, food and 

recommendations in case of presenting signs of alarm, which will 

put their lives or babies' lives at risk. Only 2 cases were identified in 

which it was required to refer a higher level of care to pregnant 

patients to receive timely medical attention. 

Growth and Development Control:  

 196 growth and development controls were carried out for 

children under 10 years old, 30.7% more than planned, which 

allowed following normal conditions of 

height and weight for age. These children 

and their parents were given education 

about healthy eating and recommendations to identify signs of low 

weight alarm during their follow-up checks. A total of 52 cases of 

malnutrition were identified, 4% more, these cases entered our 

program of children's canteens, in order to support parents in the 

recovery of children's weight and were referred for pediatric 

evaluation to receive the indicated treatment . 

Among the activities carried out in the project we also found that a total of 643 patients were 

treated, which were assessed by the doctor or dentistry receiving a diagnosis and pharmaceutical 



 

treatment for free, some of these patients had to be referred to another level of care to your 

treatment and rehabilitation, avoiding delays in the attention and health complications.  

 

 

 

 

 

 

 

 

 

GENERATED IMPACT 

The health of 128 children who presented acute respiratory distress were recovered, they 

received timely treatment. And 100% of parents received education and know how to prevent 

respiratory infection and diarrhea. The morbidity rate due to respiratory infection in the same 

household is reduced from 20% to 9.43%. It was possible to reduce the incidence of diarrhea 

from 37.7% by 9.3% according to the survey. With the campaigns carried out and the hygiene 

education provided, it was achieved that of 5.6% of people who boiled water for consumption, 

went to 37.8%, increasing the percentage of people who boil the water, improving their health 

and acquiring habits of healthy hygiene. 

Of the 70 households that were educated, that is 16% more than expected, 14.8% have changed 

their knowledge of hygiene habits, according to baseline monitoring 

52 children improving their nutritional health and regaining their weight benefiting from the 

Feeding Program. 

120 pregnant women who attended the prenatal check carried out their pregnancy in a healthy 

way. 

643 people in total received medical assistance, which led to improvements in their health, 

allowing them to return to their jobs and to contribute to the increase in household income 

positively impacting their relatives, approximately 1,040 people. An accompaniment was made 

to women and their children on a physical, emotional and spiritual level allowing a positive 

transformation and impact on their lives. Providing greater community development. 



 

80% of women and parents benefited from the project know what the health services available 

to their children are and know how to access them. 

80% of the pregnant women identified continued receiving their prenatal controls periodically 

and ended their pregnancy without complications. Children under 10 years of age who initiated 

the growth and development controls periodically attended these in 50%. 

The project will continue to be replicated because the trained leaders are young people from the 

educational institution of the community, and they will continue to provide periodic educational 

talks to more children, women and parents in the different communities. 

 

Baseline Tracking 

 

 

 

 

 

 

 

The percentage of compliance with the project indicators shows a 100% scope of the activities, 

some of which were executed in a higher percentage than expected, due to the management 

carried out. 

 



 

Financial Report 
The funds were 100% executed, as the following graphs show. 
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93.8% were expenses generated to carry out the home visits to carry out the prenatal controls, 

growth and development and education in health, concentrating the greater expense in the 

heading, safeguarding the maternal health and the growth and development of children under 

10 years. 

Women  

 

 

 

 

 

 

 

 

 

 

72.2% of the expenses were allocated to the monitoring and evaluation of the project, being part of the 

cross-cutting operating costs item. 

You can track the statistical report and invoices in the following link. 
https://icmetodista.sharepoint.com/sites/SedeNacional/Shared%20Documents/Forms/AllItems.aspx?vi

https://icmetodista.sharepoint.com/sites/SedeNacional/Shared%20Documents/Forms/AllItems.aspx?viewid=315d7550%2Da25f%2D4ba1%2D9b80%2D81afa37c62b9&id=%2Fsites%2FSedeNacional%2FShared%20Documents%2FProyectos%2FSalud%2FInfo%20Financiero%2Finforme%20final%20proyecto


 

ewid=315d7550%2Da25f%2D4ba1%2D9b80%2D81afa37c62b9&id=%2Fsites%2FSedeNacional%2FShare

d%20Documents%2FProyectos%2FSalud%2FInfo%20Financiero%2Finforme%20final%20proyecto 

https://icmetodista.sharepoint.com/sites/SedeNacional/Shared%20Documents/Forms/AllItems.aspx?vi

ewid=315d7550%2Da25f%2D4ba1%2D9b80%2D81afa37c62b9&id=%2Fsites%2FSedeNacional%2FShare

d%20Documents%2FProyectos%2FSalud%2Ffacturas 

This report has been prepared by Yuleida Alvarez yuleida.alvarez@icmetodista.org. Please do 

not hesitate to contact us in case some of your questions have not been answered by this 

report. 
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